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1 Overview

North Star: [the single outcome this roadmap drives toward|. By [end of horizon]|, [Initiative]
will deliver [target metric] and [target metric].

[One short paragraph framing the roadmap — where we are today, where we are going, and
the through-line that connects the phases below.]

2 Themes

Theme 1 — [Name]

[What this workstream covers and why it matters. Outcome: [result].]

Theme 2 — [Name]

|[What this workstream covers and why it matters. Outcome: [result].]

Theme 3 — [Name]

[What this workstream covers and why it matters. Outcome: [result].]

3 Phased Timeline

[ Now | [Q1] [foundation milestone] }

{ Next | [Q2] [build milestone] }

‘ Later | [Q3] [scale milestone] ’

Goal | [Q4] [launch]

3.1 Now — [Q1 2026]
e [Milestone|: [description and the outcome it unlocks]

e [Milestone|: [description]
3.2 Next — [Q2 2026]
e [Milestone|: [description]
e [Milestone|: |description]

3.3 Later — [Q3 2026]
e |[Milestone|: [description]
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3.4 Goal — [Q4 2026]

e [Launch / outcome|: [what "done" looks like for this horizon|

4 Milestones

Milestone Phase Owner Status
[Milestone A Now [Owner|

On track
[Milestone B Next [Owner|
[Milestone C]| Later [Owner| [Planned|
|Milestone D] Goal |Owner| |Planned|
5 Dependencies & Risks
Dependency / Risk Phase Mitigation
[Dependency]| Now [How it is resolved / owned]
[Risk] Next [Mitigation]
[Risk] Later [Mitigation]

6 Success Metrics

e [target] — [what it measures and the baseline today]

e [target] — [what it measures|

e [target] — [what it measures]



	Overview
	Themes
	Phased Timeline
	Now — [Q1 2026]
	Next — [Q2 2026]
	Later — [Q3 2026]
	Goal — [Q4 2026]

	Milestones
	Dependencies & Risks
	Success Metrics

